CALI AI & Tech Company Comparison

Positioning CALI against global Al, geospatial, digital twin and tokenisation
platforms

Executive positioning: CALI cannot be compared with only one company.

CALI’S strongest positioning is that CALI combines Palantir-like decision
intelligence, Esri-like geospatial depth, Bentley iTwin-like digital twin
capability, and Chainlink-like tokenisation infrastructure — but is purpose-
built for land revenue intelligence, Fiscal CLA, property tax, valuation, registry
intelligence and land monetisation.

1. Our One-Line Comparison

CALI = Palantir + Esri + Bentley iTwin + Chainlink, but purpose-built for land
revenue intelligence.

The closest strategic comparison to CALI is Palantir because CALI is designed as an
intelligence layer that connects complex public data and converts it into operational
decisions. However, CALI’s specific domain is land: parcels, buildings, units, fiscal CLA,
property tax, valuation, stamp duty, registry reconciliation, recovery, monetisation and
tokenisation.

2. Global Company Analogies

Palantir

i. Capability analogy: Government and enterprise decision intelligence

ii. CALI equivalent: CALI can be positioned as “Palantir for land revenue and land
governance.” It connects fragmented datasets and converts them into decisions: missing
fiscal units, valuation gaps, tax leakage, recovery priorities, compliance risk and
revenue forecasts.
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Comparison: For CALI, Palantir is the best investor analogy because it communicates
high-value government-grade Al, data integration, operational intelligence and platform
economics.

Esri ArcGIS

1.
ii.

iii.

Capability analogy: Geospatial platform and mapping intelligence

CALI equivalent: CALI uses spatial layers and maps, but goes beyond GIS by converting
every parcel, building and unit into a Fiscal CLA with revenue, ownership, valuation and
compliance intelligence.

Comparison: CALI uses this analogy to compare with existing GIS, cadastral maps,
survey numbers and spatial records.

Bentley iTwin
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ii.
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Capability analogy: Digital twin infrastructure

CALI equivalent: CALI’s parcel-indexed 3D digital twin grid can represent parcels,
buildings and units as live fiscal objects. CALI is therefore a fiscal digital twin of land,
not merely an engineering digital twin.

Comparison: CALI uses this analogy for explaining 3D city-scale models, infrastructure
links and live asset intelligence.

Chainlink / Tokenisation Rails

1.
ii.
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Capability analogy: Blockchain oracle and tokenised asset infrastructure

CALI equivalent: CALI Token Grid can use verified land atoms, ownership signals,
valuation data and compliance rules to support land-backed tokens, lending signals and
asset-backed finance.

Comparision -CALI uses this analogy for banks, capital markets, tokenisation
partners and blockchain investors.

OpenAl / Anthropic

1.
ii.

Capability analogy: General Al and agentic workflow automation

CALI equivalent: CALI does not need to be a general LLM. It can use agentic systems
trained on land records, land rules, fiscal workflows, valuation logic, registry events and
CLA intelligence.
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3. Comparison Table
Capability Layer Global Company Analogy CALI Equivalent
Government decision Palantir Land revenue and land
intelligence governance intelligence
Geospatial mapping Esri ArcGIS Parcel-indexed land
intelligence grid
Digital twin Bentley iTwin Fiscal digital twin of parcels,
buildings and units
Tokenised assets Chainlink / tokenisation CALI Token Grid for land-
rails backed monetisation
Agentic Al OpenAl / Anthropic Land-specific Al agents for
revenue maximisation
Vertical SaaS / operating Palantir + Esri hybrid CALI Fiscal Grid as land
platform revenue operating

intelligence layer

4. Why CALI is Different from Each Analogy
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ii.
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Not just Palantir: CALI has a land-specific atomic primitive — CLA — that makes every
parcel, building and unit a computable fiscal object.

Not just Esri: CALI does not stop at mapping. It turns land geometry into revenue
intelligence, valuation intelligence and compliance intelligence.

Not just Bentley iTwin: CALI is not mainly an engineering asset twin. It is a fiscal and
governance digital twin.

Not just Chainlink: CALI Token Grid would not merely connect blockchains to data; it
would generate verified land intelligence that can support lending and regulated
monetisation.

Not just OpenAl or Anthropic: CALI is a vertical Al system trained around land rules,
fiscal workflows, registry events and CLA-level intelligence.

. CALI'S Positioning for Investors

Primary line: CALI is Palantir for land.

Expanded line: CALI is a land intelligence infrastructure company combining Al,
geospatial intelligence, digital twins, fiscal analytics and tokenised land monetisation.
Category line: CALI is creating a new vertical Al category — Land Intelligence
Infrastructure.

Business line: CALI Fiscal Grid maximises government land revenues; CALI Token Grid
monetises verified land intelligence for banks, owners and capital markets.
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. CALI’S Positioning for Government

CALI can be understood as an intelligence layer on top of existing land records,
registry, municipal and geospatial systems.

CALI does not require government to discard DILRMP, NGDRS, ULPIN or local
municipal systems. It can ingest them and make them more intelligent.

CALI message is Government to focus on outcomes: more fiscal units discovered,
better valuation, faster recovery, less leakage, better compliance and higher land
revenue

CALI'S useful public-sector analogy is “GIS plus Al plus revenue intelligence.”

Our Investor Narrative

CALI is the world’s first Al-native land revenue intelligence platform: a Palantir-like operating
intelligence layer for land, powered by CLA, parcel-indexed 3D digital twins and agentic fiscal

models.

Our Flagship Al model is:

CALI Fiscal Grid — maximises government land revenues through Fiscal CLA discovery,
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valuation, billing, recovery, compliance and forecasting.

BASIS FOR COMPARISON

Palantir Foundry / AIP: Palantir describes AIP as connecting Al to enterprise data and
operations for operational workflows and decisions.

Esri ArcGIS: Esri and ArcGIS describe themselves as a geospatial platform for creating,
managing, analysing, mapping and sharing geographic data.

Bentley iTwin: Bentley describe itself as the infrastructure digital twins as dynamic
digital representations of physical assets, systems and cities.

Chainlink: Chainlink positions itself as the oracle networks as infrastructure
connecting blockchains with real-world data and external systems, including tokenised
asset use cases.

OpenAl / Anthropic: We have used the General Al model companies only as analogies
for agentic Al and workflow automation. CALI is positioned as a vertical Al system for
land rather than a general-purpose foundation model.

CALI Al & Tech Company Comparison | Investor / Government Positioning Note



