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CALI FISCAL GRID 

A Fool's Guide for Investors and Government 

How a CLA-based intelligence layer  

can maximise land revenues across cities, states, nations and the world 

One-line thesis: 

 CALI Fiscal Grid converts land records from static documents  

into a living, AI-native revenue intelligence system. 
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One-Page Bird's-Eye Investor Summary 
Point Investor / government message 
Problem Land is one of the largest public revenue bases, 

but governments often tax it through 
fragmented, outdated and non-intelligent 
systems. 

Solution CALI Fiscal Grid creates a CLA-based 
intelligence layer that finds, values, bills, collects 
and optimises land revenue. 

Core primitive Cognitive Land Atom (CLA): the atomic unit of 
land, building, unit, revenue and event 
intelligence. 

Main product CALI Fiscal Grid: a parcel-indexed 3D fiscal 
intelligence grid for government revenue 
maximisation. 

Sub-models Discovery, classification, valuation, leakage, 
billing, collection, recovery, registry linkage, 
dynamic rates, forecasting, compliance, policy 
simulation and agentic operations. 

Government benefit More fiscal units, more accurate valuation, 
higher collection, better arrears recovery and 
stronger planning. 

Investor benefit A scalable AI infrastructure platform with 
government contracts, recurring revenue, data 
moat and global applicability. 

Strategic analogy Potentially a Palantir-type platform for land 
revenue intelligence, provided CALI proves real 
deployments and measurable uplift. 

Ultimate thesis CALI can turn land from a static record into an 
intelligent revenue asset. 
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Pitch Deck Points  
i. CALI Fiscal Grid is the AI-native intelligence layer for maximising land revenues. 
ii. It sits above existing land records, registry systems and municipal tax systems and 

converts them into revenue intelligence. 
iii. DILRMP and NGDRS digitise records and registration. CALI Fiscal Grid makes those records 

fiscally intelligent. 
iv. The CLA is the atomic unit of land intelligence. Once land is atomised, AI can discover, 

classify, value, tax, collect and optimise it. 
v. CALI can become the Palantir for land revenue intelligence: a sovereign-scale AI platform 

for cities, states and countries. 
vi. The valuation argument is driven by revenue uplift, recurring platform economics, 

proprietary land intelligence, high switching costs and global applicability. 

1. Executive Summary - The Simple Idea 
Every government owns or regulates a huge economic base called land. But most land systems still 
work like record rooms: they store survey numbers, ownership records, registrations, maps and tax 
files. They do not continuously think about revenue. 

CALI Fiscal Grid is proposed as the intelligence layer above those records. It converts every taxable 
parcel, building, unit, commercial establishment and land-linked value point into a Cognitive Land 
Atom (CLA). Once every fiscal unit becomes a CLA, the government can see what exists, what is 
under-assessed, what is untaxed, what is undervalued, what is unpaid and what can be monetised. 

The point is not merely digitisation. The point is revenue maximisation through AI-native land 
intelligence. 

Old land systems CALI Fiscal Grid 
Store documents and records Creates intelligence from records 
Tell who owns what Tells what revenue is due, missing or 

optimisable 
Mostly departmental and siloed Cross-links parcel, registry, municipal, 

valuation, tax and recovery data 
Static after digitisation Continuously learns from new transactions, 

imagery, payments and disputes 
Designed for administration Designed for revenue intelligence and fiscal 

uplift 

Investor takeaway: If land revenue is one of the largest under-optimised public revenue 
pools in the world, then the AI layer that makes land fiscally intelligent can become a 
sovereign-scale software infrastructure company. 
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2. What Is CALI Fiscal Grid? 
CALI Fiscal Grid is a parcel-indexed, CLA-based AI model for land revenue maximisation. It is not just 
a tax software. It is a revenue intelligence layer that sits above government land, registry, municipal 
and valuation datasets. 

It works by converting land into atomic intelligence units: 

i. CLA Parcel Atom - the land parcel or survey unit. 
ii. CLA Building Atom - the building or structure sitting on the parcel. 
iii. CLA Unit Atom - each flat, shop, office, warehouse, industrial unit or assessable fiscal unit. 
iv. CLA Revenue Atom - the tax, duty, charge, fee or monetisation opportunity connected to the unit. 
v. CLA Event Atom - every sale, mutation, registration, valuation change, payment default, dispute, 

approval, redevelopment or land-use change. 

Once land becomes atomic, AI can reason over it. The system can compare map reality with 
municipal assessment records, registry data with tax data, circle rates with market signals, building 
permissions with actual structures, and payment histories with recovery action. 

3. How Revenue Maximisation Happens 
Revenue maximisation happens through a chain of intelligence. CALI does not rely on one lever. It 
combines coverage, valuation, compliance, recovery, planning and forecasting. 

Revenue chain What CALI Fiscal Grid does 
1. Discover Find all fiscal CLAs that exist on the ground - 

parcels, buildings, units, commercial activities, 
redevelopment assets and high-value locations. 

2. Classify Classify each CLA by use, ownership, value, risk, 
revenue potential, exemption status and fiscal 
priority. 

3. Value Estimate whether each CLA is under-valued, 
over-exempted or misclassified compared with 
location, usage, market and infrastructure 
context. 

4. Bill Generate correct property tax, land revenue, 
betterment charge, development fee or stamp-
duty-related intelligence. 

5. Collect Prioritise high-yield collections, identify 
defaulters, connect payment rails and create 
recovery workflows. 

6. Enforce Flag blocked transfers, tax dues before 
registration, dispute-linked revenue and 
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compliance gaps. 

7. Optimise Model new zones, infrastructure uplift, dynamic 
valuation, redevelopment potential and future 
revenue scenarios. 

8. Learn Improve predictions as more payments, 
transactions, registrations, imagery and citizen 
records enter the system. 

4. CALI Fiscal Grid Sub-Models 
The following are not separate companies or disconnected products. They are sub-models inside the 
CALI Fiscal Grid. Each sub-model uses the same CLA primitive and the same mother CALI platform, 
but performs a specialised intelligence function. 

 

Sub-model Purpose Government utility Revenue effect 
CLA Discovery & 
Coverage Model 

Identifies all taxable 
fiscal units visible on 
the ground or implied 
by records. 

Find missing units, 
unassessed buildings, 
unregistered units, 
new constructions, 
extensions and 
commercial 
conversions. 

Expands the tax base. 

Fiscal Unit 
Classification Model 

Classifies every CLA as 
residential, 
commercial, industrial, 
vacant, exempt, mixed-
use, disputed, under-
construction, leased or 
high-risk. 

Helps departments 
apply correct rates and 
prioritise high-value 
categories. 

Corrects 
misclassification 
leakage. 

Valuation 
Intelligence Model 

Compares official 
values with market, 
location, infrastructure 
and transaction 
signals. 

Supports more 
rational annual value, 
capital value, circle-
rate and guidance-
value updates. 

Raises revenue from 
under-valued land and 
units. 

Leakage Detection 
Model 

Detects revenue 
leakage due to missing 
assessment, wrong 
area, wrong use, 
outdated valuation or 
exemption abuse. 

Creates audit trails for 
municipal and state 
revenue departments. 

Converts hidden 
leakage into billed 
demand. 

Demand & Billing 
Intelligence Model 

Generates accurate 
demand logic after 
linking CLAs to 

Improves billing 
accuracy and reduces 
disputes from wrong 

Increases billable 
demand. 
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property tax, land 
revenue, user charges 
and fees. 

assessment. 

Collection 
Prioritisation Model 

Segments taxpayers by 
amount due, risk, 
payment history, asset 
value and ease of 
recovery. 

Helps collectors focus 
first on high-yield 
accounts instead of 
random follow-up. 

Improves collection 
efficiency. 

Arrears & Recovery 
Model 

Creates intelligent 
recovery lists, due 
ledgers, penalty 
mapping and 
escalation paths. 

Supports notices, 
settlement windows, 
recovery drives and 
legal preparation. 

Unlocks outstanding 
dues. 

Registry-Tax Linkage 
Model 

Links property 
transfer, mutation and 
registration events 
with tax dues and 
fiscal compliance. 

Enables tax-clearance 
checks before transfer, 
subject to legal and 
administrative 
approval. 

Prevents revenue 
leakage at the point of 
transaction. 

Dynamic Rate & Zone 
Optimisation Model 

Studies how 
infrastructure, roads, 
metro lines, zoning 
and market activity 
should change fiscal 
values. 

Helps government 
update rates and zones 
scientifically. 

Captures public value 
created by public 
investment. 

Fiscal Forecasting 
Model 

Forecasts future 
revenue by ward, zone, 
parcel type, city, state 
or nation. 

Gives finance 
departments a 
forward-looking 
revenue dashboard. 

Improves budgeting 
and fiscal planning. 

Compliance Risk 
Model 

Ranks CLAs by 
probability of dispute, 
evasion, under-
reporting, benami risk 
or enforcement 
difficulty. 

Supports audit 
selection and policy 
targeting. 

Improves enforcement 
productivity. 

Policy Simulation 
Model 

Tests what happens if 
tax rates, valuation 
methods, zoning, 
exemptions or 
recovery policies 
change. 

Allows government to 
test before 
implementation. 

Helps design 
politically and fiscally 
optimal policy. 

3D Digital Twin 
Fiscal Model 

Creates a parcel-
indexed 3D view of 
parcels, buildings and 
units. 

Helps government see 
vertical fiscal reality, 
especially apartments, 
towers and mixed-use 

Turns city form into 
revenue intelligence. 
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developments. 
Agentic Revenue 
Operations Model 

Uses AI agents to 
monitor gaps, prepare 
reports, suggest 
notices, trigger 
workflows and assist 
officers. 

Acts like a revenue 
command assistant for 
departments. 

Improves speed, scale 
and decision quality. 

5. Why CALI Is Unique 

A. It starts with the right primitive 
i. Most systems start with documents, maps or transactions. CALI starts with the CLA - the atomic 

unit of land intelligence. 
ii. Because every parcel, building and unit is atomised, the system can reason at the exact point 

where revenue is created or lost. 

B. It is an intelligence layer, not a record layer 
i. The system does not merely store data. It interprets data, detects gaps, prioritises recovery and 

recommends revenue action. 
ii. It can tell the government where money is missing and what to do next. 

C. It is cross-departmental 
i. Land revenue, registry, municipal tax, valuation, planning, building permissions and 

satellite/drone imagery can be linked around the same CLA. 
ii. This creates a common fiscal truth across departments without replacing them. 

D. It is AI-native 
i. The data structure is designed for machine learning, vector search, knowledge graphs, rules 

engines and agentic workflows. 
ii. This allows intelligence to improve as more events are captured. 

E. It creates a revenue operating system 
i. Government can move from manual inspection and annual assessment to continuous revenue 

intelligence. 
ii. The city, state or nation becomes a living fiscal grid. 

6. Why DILRMP, NGDRS and Similar Systems Are Not Intelligence 
Layers 
DILRMP, NGDRS, ULPIN/Bhu-Aadhaar-type identifiers and municipal tax systems are important 
public digital infrastructure. They help digitise and standardise records. But by themselves they are 
not revenue intelligence layers. 

 

 



8 
 

Confidential concept note | CALI AI 

 

 

System type Primary role What it does well What it does not do 
as an intelligence 
layer 

DILRMP-type land 
record systems 

Digitisation of land 
records and cadastral 
maps 

Improves access, 
standardisation and 
administrative 
transparency 

Does not continuously 
optimise land revenue, 
detect fiscal leakage or 
recommend collection 
action across 
departments 

NGDRS-type 
registration systems 

Digitisation of deed 
registration and 
stamp-duty workflows 

Improves registration 
process and 
transaction records 

Does not build a 
parcel-level fiscal 
brain linking property 
tax, land revenue, 
valuation, arrears and 
unit-level intelligence 

ULPIN / Bhu-Aadhaar-
type identifiers 

Unique identification 
of parcels 

Creates a useful 
reference spine for 
land parcels 

Identifier alone does 
not classify, value, 
audit, recover or 
forecast revenue 

Municipal property tax 
systems 

Assessment, billing 
and collection 

Maintains taxpayer 
accounts and demands 

Usually does not 
create AI-native 3D 
CLA discovery, leakage 
detection, dynamic 
valuation and cross-
registry enforcement 

Simple distinction: DILRMP and NGDRS digitise the land administration process. CALI 
Fiscal Grid is intended to make that land administration process fiscally intelligent. 

7. Global Application 
The CALI Fiscal Grid concept is globally applicable because land revenue challenges are universal. 
Every country has some combination of property taxes, land value taxes, stamp duties, registration 
fees, betterment levies, development charges, lease revenues, land-use conversion fees, public land 
monetisation and arrears recovery. 

Indian cities and states 
Detect missing fiscal units, increase property tax coverage, link registry with tax dues, optimise circle 
rates and recover arrears. 

Emerging-market governments 
Create modern land fiscal grids where records are fragmented and property tax collection is weak. 



9 
 

Confidential concept note | CALI AI 

 

 

Developed economies 
Improve valuation, risk scoring, land-use optimisation, climate-risk pricing and infrastructure value 
capture. 

Island and resource economies 
Build sovereign land asset ledgers and monetisation frameworks. 

Multilateral and sovereign investors 
Support fiscal reform, municipal finance and land-backed infrastructure funding. 

8. Disruptive Power: The AI Model Trains Itself Over Time 
The most powerful feature is the learning flywheel. Once CALI Fiscal Grid is deployed, each new 
event makes the model more intelligent. 

New data event How the model becomes smarter 
New property assessment Improves classification and valuation accuracy. 

New sale deed or registration Improves market-price intelligence and 
transfer-risk logic. 

New payment or default Improves collection prediction and recovery 
prioritisation. 

New satellite, drone or street image Improves discovery of new construction, 
extensions and use changes. 

New dispute or litigation Improves compliance-risk and recovery-risk 
modelling. 

New infrastructure project Improves zone uplift, betterment charge and 
future revenue forecasts. 

This creates a compounding advantage: the more jurisdictions use CALI, the better the 
system becomes at detecting hidden revenue patterns, valuation anomalies, collection 
risks and policy opportunities. 

9. Why This Could Be the Next Palantir-Type AI Infrastructure 
Company 
The comparison with Palantir is not because CALI does the same thing. The comparison is about 
category: high-value intelligence infrastructure for governments and enterprises. 

i. Palantir is valued because it helps governments and enterprises make operational decisions from 
complex data. 
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ii. CALI Fiscal Grid could be valuable because it helps governments make revenue decisions from 

complex land data. 
iii. Palantir turns institutional data into operational intelligence; CALI turns land data into fiscal 

intelligence. 
iv. Palantir serves defence, intelligence, industry and enterprise workflows; CALI can serve 

municipal, state, national and sovereign land revenue workflows. 
v. CALI has a large addressable market because land is present in every jurisdiction and land 

revenue is one of the most under-optimised public revenue sources. 

Why investors may assign high AI-infrastructure multiples 
High AI-platform multiples are usually supported by a combination of large market size, recurring 
software revenue, mission-critical workflows, proprietary data advantage, high switching costs, 
government adoption, network effects and model-learning advantages. CALI can be positioned 
against these same drivers if it proves deployment, revenue uplift and repeatability. 

Investor multiple driver How Palantir / frontier AI 
companies are often viewed 

How CALI can make a similar 
case 

Mission-critical use case Decision infrastructure for 
governments and enterprises 

Revenue infrastructure for 
cities, states and sovereigns 

Large TAM Government, defence, 
enterprise and AI platform 
spend 

Global land revenue, municipal 
finance, valuation, registry and 
monetisation infrastructure 

Data moat Complex institutional data 
integration 

CLA knowledge graph, parcel-
indexed 3D fiscal grid and land 
revenue intelligence history 

AI learning loop Models and workflows 
improve with usage 

Revenue predictions, leakage 
detection and collection 
scoring improve with every 
event 

High switching cost Deep integration into 
operations 

Integration into tax, registry, 
valuation, recovery and finance 
workflows 

Recurring revenue Subscription, platform and 
usage contracts 

Platform fees, per-CLA pricing, 
revenue-share PPP, SaaS, 
sovereign licensing and 
analytics fees 

Sovereign relevance Government-grade AI and data 
infrastructure 

Fiscal sovereignty and land-
revenue uplift infrastructure 
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Important investor caveat: CALI DOES NOT  claim it will automatically receive Palantir, 
OpenAI or Anthropic valuations.  

CALI’S CLAIM IS THAT CALI demonstrates repeatable revenue uplift, sovereign adoption, 
proprietary CLA data advantage and recurring platform economics, it could be valued by 
investors as a category-defining AI infrastructure platform rather than as an ordinary IT 
services company. 

10. Valuation Logic –  

How CALI Should Frame the Upside 
CALI’s  valuation is framed around proof points rather than hype. The strongest valuation argument 
is not simply that the market is large. It is that CALI can convert land revenue leakage into 
measurable government cash flows. 

Proof point 1 - Revenue uplift 
i. CALI  can show that a city or state can discover missing fiscal CLAs and convert them into billed 

demand. 
ii. CALI can show that valuation and recovery modules can increase collections without increasing 

tax rates arbitrarily. 

Proof point 2 - Repeatability 
i. CALI   can demonstrate that the same CLA architecture works across wards, cities, states and 

countries. 
ii. It can show that deployment becomes faster as templates, models and data pipelines mature. 

Proof point 3 - Data moat 
i. CALI can Build a proprietary fiscal knowledge graph of land, units, valuations, arrears, disputes 

and transaction intelligence. 
ii. It can Use this knowledge graph to make better predictions than generic software vendors. 

Proof point 4 - Platform economics 
i. CALI can charge per parcel / per CLA, or through SaaS and revenue-share models. 
ii. It can sreate recurring revenue tied to continuing fiscal improvement. 

Proof point 5 - Sovereign infrastructure positioning 
i. CALI is positioned  not as a contractor but as land revenue intelligence infrastructure. 
ii. This changes the valuation lens from project services to platform infrastructure. 
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11. Simple Deployment Story for Government 
Deployment phase Simple explanation 
Phase 1 - Ingest Take existing records: property tax, land 

records, registry, maps, building permissions, 
valuation tables, arrears and imagery. 

Phase 2 - Atomise Convert parcels, buildings and units into CLAs 
and assign fiscal identifiers / CALI PIN logic. 

Phase 3 - Reconcile Match what exists in maps, records, registry, 
building permissions and tax ledgers. 

Phase 4 - Detect Identify missing units, wrong classifications, 
under-valuations, arrears, non-compliance and 
transfer risks. 

Phase 5 - Act Generate department-wise action lists: bill, 
collect, recover, revalue, inspect, litigate or 
update records. 

Phase 6 - Learn Use new payments, transfers, disputes and 
imagery to continuously improve the model. 

12. Conclusion  
CALI Fiscal Grid can explained in one sentence: it is the intelligence layer that turns every parcel, 
building and unit into a revenue-aware Cognitive Land Atom, allowing government to 
discover missing revenue, optimise valuation, improve collection and continuously learn from 
land events. 

This is why CALI is positioned as an AI-native land revenue intelligence company with the potential 
to become sovereign infrastructure for the land economy. 


