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CALI Fiscal Grid: Bird’s-Eye Investor Disruption 
Summary 

How CALI uses CLA atomic intelligence and agentic AI systems to 
expand fiscal coverage, lift property tax revenues and create a 

scalable land revenue intelligence platform 

Core investor message: CALI Fiscal Grid is not a single tax software. It is an 
AI-native fiscal intelligence grid that converts land, buildings and units into 
Cognitive Land Atoms (CLA), identifies missing fiscal units, values them, bills 
them, tracks arrears, prioritises recovery and gives governments a repeatable 
model to maximise land revenue at city, state, national and global scale. 

1. One-line positioning 
i. CALI Fiscal Grid converts every taxable land and property unit into a revenue-

intelligent CLA and then uses AI sub-models to discover, value, bill, collect, recover and 
forecast land revenues. 

ii. The disruption is simple: governments today tax only what is visible in legacy registers; 
CALI taxes what actually exists on the ground, what should be valued correctly, and 
what should be collected systematically. 

iii. CALI Token Grid is a separate independent monetisation model; the present note 
focuses only on CALI Fiscal Grid and its revenue-maximising sub-models. 

2. Scale summary: city, state, India and global opportunity 
Note on numbers: The figures below are investor-level directional estimates, meant to 
show order of magnitude and disruption potential. They should be validated with official 
datasets, pilot audits, satellite/drone enumeration, municipal records and registry 
reconciliation before being presented as final government claims. 
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BMC / 
Mumbai 

~9 lakh 
visible or 
effectively 
assessed 
fiscal units 

~28 lakh 
fiscal CLA 
units 

~19 lakh 
additional or 
under-
captured 
units 

~Rs 
6,000 
crore 
annual 
property 
tax 
baseline 

~Rs 
15,000-
18,000 
crore 
annual 
potential 

~2.5x-3x 

One city alone 
can 
demonstrate 
the CALI 
model: 
missing units 
+ corrected 
valuation + 
better 
collection can 
create a 
powerful pilot 
proof. 

Maharashtra 

~1.2-1.5 
crore 
visible or 
assessed 
fiscal units 
across 
ULBs and 
urbanising 
zones 

~3.5-4.0 
crore 
fiscal CLA 
units 

~2.0-2.8 
crore 
additional or 
under-
captured 
units 

~Rs 
25,000-
30,000 
crore 
annual 
property 
tax / 
local land 
revenue 
baseline 

~Rs 
75,000-
90,000 
crore 
annual 
potential 

~3x 

A state-level 
CALI rollout 
can convert 
fragmented 
municipal tax 
systems into a 
unified land 
revenue 
intelligence 
grid. 
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India 

~9-10 
crore 
visible / 
assessed 
urban and 
semi-
urban 
fiscal units 

~25-30 
crore 
fiscal CLA 
units 

~15-20 
crore 
additional or 
under-
captured 
fiscal units 

~Rs 
75,000 
crore-1 
lakh 
crore 
annual 
property 
tax / 
local land 
revenue 
baseline 

~Rs 2.5-
3.5 lakh 
crore 
annual 
potential 

~3x-3.5x 

India can 
build a 
National Land 
Fiscal Grid by 
using CLA, 
CALI PIN, 
registry data, 
ULPIN/Bhu-
Aadhaar style 
parcel 
references, 
municipal 
records and 
AI 
reconciliation. 

World 

~1.5-2.0 
billion 
formally 
taxed 
property / 
land fiscal 
units 

~3.0-4.0 
billion 
fiscal CLA 
units 

~1.5-2.0 
billion 
additional or 
poorly 
monetised 
fiscal units 

~US$1.5-
2.0 
trillion 
annual 
property 
/ land tax 
baseline 

~US$3.0-
4.0 
trillion 
annual 
potential 

~2x 

CALI can 
become a 
global land 
revenue 
intelligence 
platform for 
governments, 
cities, 
sovereign 
institutions 
and 
development 
finance 
agencies. 
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3. Why the numbers can move: CALI’s revenue expansion logic 
i. Fiscal CLA expansion: CALI identifies the real universe of taxable land, buildings, flats, 

shops, industrial units, commercial premises, parking, FSI-linked rights and other fiscal 
units. 

ii. Under-assessment correction: CALI detects units that exist but are absent, wrongly 
classified, undervalued, exempted without basis or not linked to the correct use 
category. 

iii. Valuation uplift: CALI compares location, use, access, market signals, registry value, 
rental indicators, building intensity and neighbourhood revenue potential to support 
more rational valuation. 

iv. Collection uplift: CALI converts assessment intelligence into demand generation, 
arrear prioritisation, digital payment nudges, legal escalation and transaction blocking 
signals where law permits. 

v. Forecasting and policy uplift: CALI helps governments model new tax slabs, 
progressive rates, commercial intensity, road access, transit proximity, development 
potential and rezoning revenue effects. 

4. CALI Fiscal Grid sub-models that create the disruption 

Sub-model inside 
CALI Fiscal Grid 

Core function 
What government 
gets 

Revenue impact 
Example use in 
BMC / State / 
India rollout 

1. Fiscal CLA 
Discovery Model 

Finds every taxable 
fiscal atom from 
maps, imagery, 
municipal records, 
building 
permissions, 
registry data and 
field surveys. 

A verified list of 
taxable parcels, 
buildings and units. 

Expands the 
taxable base. 

Identify missing 
19 lakh fiscal units 
in Mumbai-style 
analysis. 

2. Parcel-to-Unit 
Nesting Model 

Connects parent 
parcel -> building -> 
floor -> 
flat/shop/unit -> 
owner/occupier 
where data is 
available. 

A nested fiscal 
hierarchy with CALI 
PINs for each 
taxable unit. 

Prevents leakage in 
apartments, mixed-
use buildings and 
vertical cities. 

Turn a building-
level register into 
a unit-level 
revenue register. 
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Sub-model inside 
CALI Fiscal Grid 

Core function 
What government 
gets 

Revenue impact 
Example use in 
BMC / State / 
India rollout 

3. Fiscal Identity / 
CALI PIN Model 

Assigns unique fiscal 
identity to each land 
or property unit and 
links it to legal, 
spatial and 
economic attributes. 

A common 
reference key 
across ULB, 
registry, revenue, 
planning and utility 
systems. 

Stops duplication, 
ghost records and 
unlinked liabilities. 

One fiscal identity 
for property tax, 
mutation, registry 
clearance and 
arrears. 

4. Valuation 
Intelligence Model 

Uses location, use, 
market signals, 
circle rate/RR, 
building intensity 
and economic 
potential to flag 
undervaluation. 

A valuation risk 
score and suggested 
assessment 
correction. 

Raises tax demand 
on under-valued 
properties. 

Identify high-value 
commercial units 
taxed as low-value 
residential units. 

5. Use 
Classification 
Model 

Classifies residential, 
commercial, 
industrial, 
institutional, mixed-
use, vacant, 
unauthorised or 
exempt categories. 

Correct use-code 
classification for tax 
calculation. 

Captures higher 
rates for 
commercial or 
mixed-use 
properties. 

Detect beer bars, 
malls, clinics, 
offices or 
warehouses 
wrongly taxed as 
residential. 

6. Leakage and 
Missing Unit Model 

Compares official 
records with ground 
reality, imagery, 
registry transactions 
and building 
permissions. 

Leakage dashboard 
showing missing, 
under-assessed and 
wrongly exempted 
units. 

Directly increases 
the tax base. 

Find properties 
constructed or 
occupied but not 
added to the tax 
register. 

7. Demand 
Generation Model 

Converts verified 
CLA records into 
automated tax 
demand, notices and 
billing workflows. 

Accurate, data-
backed demand 
generation. 

Improves billing 
completeness. 

Generate annual 
demands for 
newly discovered 
fiscal CLA units. 

8. Collection 
Prioritisation 
Model 

Ranks taxpayers and 
areas by collectible 
value, default risk, 
payment history and 
enforcement 
feasibility. 

A recovery priority 
list for field officers 
and digital 
campaigns. 

Improves near-
term cash 
collection. 

Focus first on the 
top 20% arrears 
that can deliver 
80% recovery. 
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Sub-model inside 
CALI Fiscal Grid 

Core function 
What government 
gets 

Revenue impact 
Example use in 
BMC / State / 
India rollout 

9. Arrears and 
Recovery Model 

Tracks unpaid dues, 
penalty, interest, 
ageing, notices and 
escalation actions. 

A live arrears 
ledger and recovery 
command centre. 

Unlocks stuck 
revenue. 

Target large 
defaulters and 
attach recovery 
actions to 
property identity. 

10. Registry / 
Transaction Gating 
Model 

Flags properties 
with unpaid dues or 
unresolved fiscal 
status before sale, 
transfer, mutation or 
redevelopment. 

Clearance alerts for 
registry and 
municipal 
departments. 

Prevents leakage at 
transfer events. 

Require property-
tax clearance 
before transfer, 
where legally 
enabled. 

11. Compliance 
and Audit Evidence 
Model 

Creates evidence 
packs with maps, 
photos, records, 
valuation logic and 
tax computation 
trail. 

Defensible 
assessment and 
recovery files. 

Reduces disputes 
and improves 
enforcement 
success. 

Support municipal 
notices with parcel 
maps, imagery and 
record 
comparisons. 

12. Revenue 
Optimisation 
Model 

Simulates policy 
levers: rates, slabs, 
zones, use 
categories, 
exemptions, penalty, 
valuation updates 
and collection 
strategies. 

Scenario-based 
revenue plans for 
commissioners and 
state finance 
departments. 

Maximises 
recurring annual 
revenue. 

Show 2x/3x uplift 
paths for BMC, 
Maharashtra and 
national rollouts. 

13. Fiscal 
Forecasting Model 

Forecasts annual 
revenue, arrears 
recovery, growth 
from new 
construction and 
effect of policy 
changes. 

Budget-grade 
revenue 
projections. 

Improves planning 
and investor 
confidence. 

Model 3-year city 
property tax uplift 
and state-level 
rollout returns. 

14. Departmental 
Command Centre 
Model 

Provides dashboards 
for commissioners, 
assessors, collectors, 
registry officers and 
state officials. 

One operational 
view of fiscal CLA, 
demand, collection, 
leakage and 
recovery. 

Turns intelligence 
into execution. 

City, state and 
national 
dashboards with 
drill-down to each 
CLA. 
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5. Investor bird’s-eye view: what CALI is really building 
i. CALI is creating the intelligence layer for land revenue, not merely digitising old 

property records. 
ii. The fiscal unit of monetisation is the CLA; the fiscal identity is the CALI PIN; the 

operating surface is the CALI Fiscal Grid. 
iii. The city pilot proves the engine, the state rollout proves the platform, the India rollout 

proves national infrastructure, and the global rollout proves a new category. 
iv. The same architecture can be deployed in multiple countries because every government 

has the same basic land revenue problem: incomplete coverage, weak valuation, poor 
collection and disconnected land records. 

v. CALI Fiscal Grid can be positioned as the “GSTN for land revenues” or the “AI-native 
fiscal grid for property and land taxes”. 

6. Investor  summary 

Problem 

Governments tax only a fraction of the real 
fiscal land universe because land, building, 
unit, registry, valuation and collection data are 
fragmented. 

CALI solution 

CALI Fiscal Grid atomises land into CLA, 
assigns fiscal identity, reconciles data and runs 
AI sub-models for discovery, valuation, billing, 
collection and recovery. 

Revenue thesis 

By increasing fiscal CLA coverage and 
correcting valuation/collection leakage, CALI 
can potentially lift property-tax and land-
revenue collections by 2x-3.5x depending on 
geography. 

Proof path 
Start with BMC or a major ULB; scale to 
Maharashtra; then replicate nationally and 
globally. 

Platform value 

Once built, the CALI Fiscal Grid becomes the 
government’s live land revenue intelligence 
infrastructure and a recurring revenue 
platform for CALI. 
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7. Conclusion 
CALI Fiscal Grid gives governments a new way to see, value and collect from land. By 
converting every fiscal land unit into a CLA and running specialised AI sub-models over 
that grid, CALI can transform land revenue from a static register-based process into a live, 
intelligent, revenue-maximising infrastructure layer. 

 


